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You are looking at the in-depth elaboration of the 

‘future vision for the profession of finance profes-

sional’1 2 2022 . The Accountants in Business member 

group represents a very diverse group of people; our 

members occupy a wide range of positions, mainly 

in the fields of strategy, performance management, 

finance operations & reporting and governance, risk 

and compliance . 

To offer these finance professionals and other highly 

educated finance professionals bearing titles other 

than RA and AA with tools to aid their professional 

development, we have outlined strategy, the most 

important knowledge areas, roles, and developments 

in this maturity model .

This model will enable finance professionals to provide 

their development with a more concrete sense of 

direction by gaining practical knowledge and expe-

rience or through targeted (permanent) education . 

This will help them stay ahead of the game in their field 

and thus contribute to a (financially) healthy future for 

the organisation they are a part of .

For all of our other activities aimed at helping our 

members and other finance professionals progress in 

their careers (such as ethics & behaviour, sustaina-

bility, and technology), please refer to our 2019-2020 

annual plan3 . 

PREFACE

1  https://www.nba.nl/globalassets/afbeeldingen/ledengroepen.aib/nba-ledengroep-aib-toekomstvisie-beroep-financieel-professional-finaal-30-10.pdf

2  Wherever the terms ‘he’, ‘she’, or ‘finance professional’ are used in this document, these are intended in a gender-neutral manner.

3  https://www.nba.nl/globalassets/accountants-in-business/publicaties/laten-zien-waar-je-voor-staat-jaarplan-2019-2020-aib.pdf

The NBA Accountants in Business member group board
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MANAGEMENT SUMMARY

This document provides an in-depth elaboration of the future vision for the profession of 

Finance Professional as published by the NBA in late 2017. That future vision was based 

on a model of finance professionals consisting of their working level, perspective, know-

ledge area and roles, influenced by important external developments. In this document, 

said model was used as the departure point for setting out the main activities and roles 

in a finance professional maturity model, for each strategy and knowledge area, in view of 

the dimensions of ‘strategic responsibility’ and ‘role in the value chain’. The result is four 

profiles per knowledge area: the starter, supporter, manager and partner.

The starter is the finance professional when he or she is first starting out, with mainly 

operational tasks. The supporter still performs mainly operational tasks within the 

business domain, but has the possibility to grow and develop further, going from influen-

cing decision-making to making strategic decisions independently. The manager makes 

independent decisions, but does so within the financial domain, which exists as its own 

column within the organisation alongside the business domain. The partner serves as 

financial co-pilot for an organisation or organisational unit. These finance professionals 

act as partner to the general management and as such, participate in management’s 

strategic decision-making process.

This maturity model and the detailed listing of main activities and roles per knowledge 

area provides finance professionals with tools for determining their position in changing 

organisations and the required professional (knowledge) development.



1. INTRODUCTION

In 2014, the NBA’s Accountants in Business member group published a vision document on the role of finance profes-

sional . This document was then updated to form the ‘Future vision for the profession of finance professional’ in 2017 .
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4 The participants are listed in appendix 1.

This future vision has now been developed further with the aid of more than 35 represen-

tatives: scientists, academics, practical users and board members of the Accountants in 

Business member group4 . Round-table meetings were organised for strategy and each of 

the three knowledge areas, each supervised by a professor: Finance Operations & Repor-

ting (Frank Verbeeten), Performance Management (Roland Speklé), Governance, Risk & 

Compliance (Arco van de Ven) and Strategy (Ron Meyer) . The entire process was overseen 

and coordinated by Eddy Vaassen, Erik Kolthof (the NBA’s project leader) and Daphne Kolk 

of the NBA educational division .

The model was used as a basis to elaborate on the main activities and two most dominant 

roles . In addition, the future development for strategy and each of the three knowledge 

areas have been mapped out . The result is a finance professional maturity model consis-

ting of four profiles: the starting finance professional, the supporter, the manager and the 

partner .

The maturity model and the four profiles are intended to provide tools for:

• determining the position of finance professionals in changing organisations; and

• the required professional (knowledge) development of finance professionals in line   

 with the changing needs within organisations .

This document is not intended as a tool for dividing finance professionals into a limited 

number of types . After all, the boundaries between the various profiles are sliding scales, 

not absolute demarcations . However, finance professionals within the various knowledge 

areas will always go through the same pattern of development in their careers . The actual 

development will change depending on the person and the organisation . Finance profes-

sionals may also operate in several knowledge areas at the same time . The roles have 

been prioritised, and only the two most dominant roles have been indicated at any given 

time . However, that does not mean that the other three roles do not apply in that instance .

This document also applies to accountants in business . While this is only one of the 

possible professional profiles for an accountant, this does mean that the societal role of 

accountants is of great importance in this document . This subject has not been further 

elaborated upon, but the societal role should be considered a self-explanatory prerequi-

site nonetheless .
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The model distinguishes between two dimensions: strategic responsibility and role in the value chain. 

Finance professionals with a high degree of strategic responsibility are part of top-tier management, and as such 

have the power to make strategic decisions. More specifically, they play a role in strategy formulation. One level down 

are finance professionals that are capable of influencing strategic decisions without having decision-making powers 

themselves. Finance professionals at the lowest level are neither capable of making independent strategic decisions 

nor of influencing these directly. As such, they play a role mainly in strategy implementation.

In terms of finance professionals’ role in value creation, they are involved in value-creating or value-preserving ac-

tivities to a greater or lesser degree. Value-preserving activities take place mainly in the financial domain, whereas 

value-creating activities take place mainly in the business domain. The financial domain is that in which finance 

professionals function as service providers for the business domain. Value preservation refers to those activities of 

the finance professional that are important and/or legally required but that do not result in value creation for the 

organisation (or do so only to a limited extent). An example is the creation of a monthly report containing only finan-

cial, retrospective information without any steering information or KPIs. 

2. CLARIFICATION OF FINANCE PROFESSIONAL 

 MATURITY MODEL AND PROFILES 
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The business domain is the domain from which an organisation derives its raison d’être, and which its mission, vision, 

strategy and objectives are built around. Value creation refers to those activities of the finance professional that may 

cause the value of the organisation to increase, such as a sound investment analysis containing market data and 

scenarios.

The positions of the finance professional in terms of these two dimensions, strategic responsibility and role in the 

value chain, combine to form the four profiles of this maturity model: starter, supporter, manager, and partner.

STARTER: THE STARTING FINANCE PROFESSIONAL

Starters perform mainly operational tasks and have limited experience, although they have completed a - mostly 

formal - educational programme regarding the knowledge areas of a finance professional. This stage is that of 

someone with a completed (post) bachelor’s degree or (post) master’s degree or that of a starting professional as 

defined in the decree on professional profiles6.

SUPPORTER 

The supporter still performs mainly operational tasks within the business domain, but has the possibility to grow 

and develop further, going from influencing decision-making to making strategic decisions independently. During this 

stage, the finance professional is ‘in the back seat’, so to speak, gaining experience by providing the financial partner 

or manager with recommendations and carrying out any tasks that are delegated to them.

MANAGER 

The manager makes independent decisions, but does so within the financial domain, which exists as its own column 

within the organisation alongside the business domain. This means that their decisions mostly pertain to steering 

the financial function of the organisation and determining which assumptions and reports are made in the process of 

steering the organisation via management reports and related recommendations (by way of the finance professional 

in the business domain). As such, the manager supports the partner.

PARTNER

The partner serves as financial co-pilot for an organisation or organisational unit. They act as partner to the gene-

ral management, and as such participate in the management’s strategic decision-making process. Typical partners 

include CFOs and business controllers within the business domain. They are given recommendations and support by 

the manager and supporter roles, both of whom have the potential to eventually develop into partners.

 
6 Please refer to https://wetten.overheid.nl/BWBR0037033/2017-07-20) en https://www.nba.nl/wet-en-regelgeving/gedrags-en-beroepsregels/actueel/.
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3. IN-DEPTH MATURITY MODEL: STRATEGY, 

 KNOWLEDGE AREAS AND CORRESPONDING ROLES
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EXPLANATION
The partner plays a dominant role in the formulation and the creation of the right preconditions when implementing 

strategy . They collaborate and push for strategic innovation .

The manager plays a dominant role in the implementation of strategy . They ensure that the right structures and 

systems are in place within the financial function in terms of the quality of information, IT and finance staff .

The supporter plays a dominant role in the collection and analysis of the relevant data in order to be able to provide 

the partner and/or manager with the right information .

 

THE FUTURE ROLE OF FINANCE PROFESSIONALS WITHIN STRATEGY
 

Source: Meyer, R.J.H. and R. Meijers (2017), Leadership Agility: Developing Your Repertoire of Leadership Styles, London: Taylor & Francis.

In the process of strategy formulation and implementation, no single stage (agenda, acceptance, action, attention) 

dominates . The model can start during any stage in the process, and in reality rarely starts with the drawing up of the 

agenda . Often, multiple processes are occurring at the same time and in correlation with one another . For example, the 

action may lead to an undesirable result, causing the process to start with becoming aware of a problem or opportunity .

Finance professionals can play a role in each of these stages . Depending on the environment they operate in and on 

their profile, they may have one particular role or multiple ones in the various stages . Finance professionals can help 

identify opportunities and threats, interpret the importance and urgency of an issue, or formulate and implement 

the desired strategy . They continuously coordinate with the business domain and continue to bear responsibility for 

the ‘economic soundness’ of the business operation, leading to ‘accepted decision-making’ . Continuous coördination 

between the business domain and IT domain should ensure that the organisation adapts its IT to the wishes and op-

portunities that exist within the business . Depending on these wishes and opportunities, the finance professional will 

play a supporting or catalysing role in the coordination process .

It is important for the finance professional to have the right mindset . They must be a player in the strategic process, 

a calculating strategist in an uncertain environment . Being a player means that they have to refrain from holding onto 

their independent position . They must be well aware of the environment in which they operate and also view matters 

from the outside in, translate matters into the realm of business operation, and present options and potential reve-

nue models . The finance professional takes initiative, is able to switch quickly when needed, shows daring, engages in 

dialogue, and does all this based on the strengths of the financial discipline . Finance professionals also provide added 

value when establishing a business case . They are able to challenge all assumptions that are made, through testing 

and measuring .

Interpretation
Estimating issue impact

Identification
Detecting potential issues

Formulation
Creating strategic direction

Implementation
Guiding organisational change

Strategy Development Cycle
The Four Steps in the Strategy process

Agenda
Determining priorities

Action
Running the business

Attention
Issue awareness

Acceptation
Embracing solutions
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EXPLANATION
The partner plays a dominant role in shaping and utilising information and control systems to improve the organi-

sation’s performance . They collaborate and push for the top-level management’s innovation agenda . They do so by 

constantly being alert to any innovation opportunities and challenging others to do the same .

The manager plays a dominant role in the implementation of internal, management, and IT control systems . 

They provide the right preconditions within the financial function by implementing the right information systems . 

They do so in a coaching capacity .

The supporter plays a dominant role in advising on improvement measures . They identify opportunities for improving 

the efficacy and efficiency of the organisation and provide advice on control systems and on data analysis opportuni-

ties for improving the reliability and relevance of information .

B. PERFORMANCE MANAGEMENT: MAIN ACTIVITIES AND PRIMARY ROLES  
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 realisation of organisational objectives, such as via suitable KPIs, 
 budgets, forecasts and scenario analyses and a thorough analysis of 
 opportunities and threats, identifying relevant steering variables to 
 influence behaviour.
-  Validation and interpretation of data geared towards its significance 
 for the business.
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THE FUTURE ROLE OF FINANCE PROFESSIONALS WITHIN PERFORMANCE MANAGEMENT

 

Performance management is developing into a continuous, increasingly shorter learning cycle, geared towards inno-

vation and adjustment when needed . Performance management feeds into the organisation’s strategy . Performance 

management is based on data, which is increasingly available and analysable thanks to technology . The data can be 

financial or non-financial, structured or unstructured, and drawn from internal or external sources . The amount of 

data that is available will depend on the stage, organisational size, and the sector that the organisation operates in . 

Data is validated for decision-making relevance and sense-making: can it actually lead to information?

Finance professionals will increasingly spend their time on synthesis and pattern recognition . The information that 

is generated is future-oriented and/or looks back to learn from the past . Looking ahead to the future is not an exact 

science and cannot be defined down to the second or third decimal . It is mostly about developments, based on pat-

terns in the data, as well as about new combinations, that result in:

• The identification of steering variables

• The identification of opportunities and risks

• Scenario and sensitivity analyses

This way, the finance professional influences people and the organisation as a whole, creating and visualising both 

financial and non-financial performance reports .

Through performance management, the finance professional influences behaviour and measures the organisation’s 

performance (performance measurement) . The performance can then be reported upon in quantifiable, financial or 

non-financial quantities . These in turn become the input for the validation and interpretation process . In addition, 

ad-hoc ideas and questions will arise from time to time, resulting in ad-hoc reports .

Performance management:
2. Identifying steering variables
3. Identifying opportunities
4. Scenario/sensitivity analyses

Data:
- Financial - Non-financial
- Unstructured and structured
- Internal and external

1. Validation* and sense-making: 
- future-oriented
- looking back to learn from the past

7.  A
d hoc reporting

* Validation = Implementing measures so 
 as to ensure that a method, technique, concept, 
 or tool is applicable 

Inform
ation

6. Performance report 
    (non-)financial

Influencing people and the organisation

5. Performance measurement: 
    (non-)financial
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EXPLANATION
The partner plays a dominant role in formulating the organisation’s GRC policy . They collaborate, play an important 

role in finetuning strategy and determining the risk appetite, and are the architect of those systems that shape 

stakeholder relationships (including marketing, R&D, supply chain, corporate social responsibility, investor relations, 

interactions with supervisory bodies, etc .) .

 

The manager plays a dominant role in implementing the organisation’s GRC policy . They define the risk appetite and 

formalise the risk analysis and procedures . They also stimulate employees to take part in training courses in the field 

of finance and control, and ensure that the control systems contribute to the organisation’s innovation objectives .

C.  GOVERNANCE, RISK & COMPLIANCE: MAIN ACTIVITIES AND PRIMARY ROLES
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The supporter plays a dominant role in advising on the GRC policy . They collect, analyse, and interpret the relevant 

data to be able to provide the partner with accurate information about developments both within and outside of the 

organisation that present opportunities or pose threats for the organisation’s objectives .

THE FUTURE ROLE OF FINANCE PROFESSIONALS WITHIN GOVERNANCE, RISK & COMPLIANCE

 

For finance professionals who bear responsibility for GRC, it is very important to have a good level of basic knowledge 

and keep said knowledge up to date, gaining more in-depth knowledge and improving their interpretation skills over 

the years . This is not just about obtaining knowledge but also about applying it, being curious, being able to switch 

easily and being adaptive .

The current GRC function is mainly risk-oriented and reactive . In the future setting, it will have to become more 

change-oriented and proactive . Developments are occurring rapidly, and while you cannot keep adapting your control 

framework constantly, it is possible to play into the dynamics, facilitate and help pre-arrange things . Not based on 

fear – what’s impossible? – but on a positive approach to the possibilities – what’s possible? Show involvement while 

providing independent advice, creating awareness . Pushing back as a type of countervailing power is very important . 

Choose the role that suits your organisation best . In some cases, this may mean emphasising risks, while in others, it 

may mean that the focus shifts to responding to new chances and opportunities in a timely manner . Influencing skills 

will become increasingly important in this process, not (just) safeguarding compliance .

The finance professional in GRC serves as a gatekeeper who helps shape, stimulate, and maintain the control environ-

ment . Applying this knowledge is part of their strength . They work with the business to shape a control framework 

and extend ownership thereof to the business as well . Important traits for doing so are daring, antagonism, empathy, 

sticking to your boundaries, personal integrity, and choosing the role that your organisation needs . Finance professio-

nals need to know which IT applications can help them ensure compliance with legislation, regulations, contracts and 

the like . This way, their task as gatekeeper can be automated to a certain degree . Control and management of such IT 

applications is also part of the finance professional’s tasks .

Gatekeeper:
Setup and maintenance of control frame-
work and stimulating the risk culture

Analyst:
Reports, 
internal/external

Coach:
Monitoring, GRC review and 
performing internal audits

Navigator:
Strategic risk analysis,
defining the risk appetite

Regulations, external events, IT impact
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D.  FINANCE OPERATIONS & REPORTING: MAIN ACTIVITIES AND PRIMARY ROLES      

 

EXPLANATION
The partner plays a dominant role in organising the funding for the enterprise, mergers and take-overs, and invest-

ment decisions . They are responsible for ensuring proper accountability to society and internal stakeholders .

The manager plays a dominant role in setting up the various reporting systems and ensuring that they function 

properly . They provide stakeholders with reliable, timely information .

The supporter is responsible for making the requested reports available and plays a dominant role in providing advice 

regarding the optimisation of reporting structures (both internal and external), including the IT means to be used . 

They maintain a good overview of the possibilities in the fields of accounting and IT at all times, and make sure to 

communicate said knowledge to the partner in an effective, efficient manner . 
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THE FUTURE ROLE OF FINANCE PROFESSIONALS WITHIN FINANCE OPERATIONS & REPORTING
 

The basis for Finance Operations & Reporting is the organisation’s chosen strategy . The aim of Finance Operations & 

Reporting will continue to be the provision of information wanted by third parties, mainly through financial reports, 

but also via reports to supervisory bodies, CBS, and other parties that the enterprise is accountable to . Apart from 

the legal tasks and obligations vis-à-vis external stakeholders, management is the most important end customer . 

The information that is supplied can be financial or non-financial, operational or strategic, and geared towards the 

past or the future .

The most important tasks within Finance Operations & Reporting will stay the same . First, making sure the basis is 

properly organised (AR/AP/GL/bank/cash management/project administration/(non-consolidated) financial state-

ment/reports, etc .) . In doing so, technology such as SBR, UBL and RPA will be playing an increasingly large role through 

standardisation and the automation of repetitive tasks and processes . Secondly, identifying the right master data/

definitions and shaping other aspects of master data management, determined in part by legislation and regulations 

and in part by the organisation’s need for a particular level of data quality .

In addition, the finance professional will be called on more for the setup and change management of/surrounding 

(financial and operational) processes, both financial and primary ones, with chain insight being an important ele-

ment . The process owners remain responsible for the various processes, but the finance professional will serve in an 

advisory capacity . For the setup and for implementing changes, they will also occupy a directive role arising from their 

professional knowledge and (end-to-end) chain insight . 

There is a big difference in maturity within Finance Operations & Reporting, determined largely by the lifecycle stage, 

size of the organisation and sector in which the organisation operates . In addition, finance professionals need to 

consider the following:

• Tendencies towards diversity (which should only be allowed once unity has been ensured)

• Increasing complexity

• Increased need for customised work, individual reports and visualisation

• More operational and non-financial data and reports

• The choice between doing things themselves, centralisation versus outsourcing (Business Process Outsourcing)

The key drivers and thus willingness to pay for Finance Operations & Reporting will continue to be (1) producing infor-

mation as efficiently and cheaply as possible, as well as (2) supplying the highest possible level of information quality . 

Standardisation will play an important role in realising the desired quality, efficiency, and efficacy .

2. Information need:
A. Legal
B. From management

a. Financial
b. Operational

4. Execution: main tasks
-  Getting the basis properly organised (more and more RPA): accounts receivable/accounts payable/
 general ledger/bank/cash management/project administration/(non-consolidated) financial statement/
 reports, etc.
-  The right master data/definitions
-  Setup and change management for operational processes (serving as advisor to process owners/business)

5. Maturity focus points (depending on lifecycle stage, size and sector)
-  Diversity should only be allowed once unity has been ensured
-  Increasing complexity
-  Increased need for customised work/individual reports and visualisation
-  More operational/non-financial data and reports
-  Doing things themselves, centralisation instead of outsourcing (BPO)

2. Willingness to pay:
- Efficiency
- Quality (standardisation)

1. Strategy

Key Drivers
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4. BUSINESS/FINANCE COORDINATION 

The way in which finance professionals perform their duties is largely determined by the organisations in which they 

work . In addition, finance professionals assign great importance to IT as the most important factor to influence their 

work in the future, which means that if finance professionals are to make the organisations they operate in future-

proof, IT will have to play a large role . The organisation thus needs to be analysed from an operational perspective as 

well as from an explicitly IT-oriented perspective . For finance professionals, IT serves mainly as a tool for achieving 

good organisational management through data collection and analysis and information provision . 

As such, the organisation in which the finance professional operates can be seen as a dynamic interplay between a 

business domain and a financial domain, the financial domain being made up of the information (including data) and 

IT domains . Continuous coordination between these domains needs to take place in order for influences from IT to be 

adequately taken into account . This coordination takes place at both the strategic and the operational level . The combi-

nation of the levels and perspectives listed above results in the following six domains within which the finance profes-

sional contributes to proper coordination (based on the 2017 vision document):

• Organisation strategy

• Information strategy (including data strategy)

• IT strategy

• Business operation

• Information provision (including data management)

• IT infrastructure

If a change occurs in any one of these domains, this will always have an effect on one or more of the other domains, 

meaning that the domains have to continuously coordinate with one another in order for the organisation’s objectives 

to be realised . For example, an organisation’s decision to transform from a traditional mass production model to a 

mass customisation model (organisation strategy) will result in fundamental changes to the business operation and an 

increased need for the collection of information on client wishes (information provision), which in turn will require more 

data recording (data management) and a completely different IT platform (IT infrastructure) for communicating with 

the clients . In the future, this decision may cause the newly obtained organisational competencies to be translated into 

new information and IT strategies, which in turn will require adjustments to be made to the model .

To give a proper idea of the IT developments the finance professional is going to be faced with in the near future, the 

NBA’s Accountech knowledge group has mapped out the technological landscape . Appendix IV lists the technology that 

finance professionals will need to familiarise themselves with in the future .
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APPENDIXES

I. PROCESS AND PARTICIPANTS FOR 
 ROUND-TABLE MEETINGS

II. DEFINITIONS AND TERMINOLOGY USED, 
 INCLUDING COMPETENCIES PER ROLE

III. COMPETENCIES PER ROLE7

IV. TECHNOLOGY LANDSCAPE FOR THE 
 FINANCE PROFESSIONAL

7 The competencies for each role are based on the Hay competencies 

 and were mapped out in partnership with Yacht/Randstad Professionals.



I. PROCESS AND PARTICIPANTS FOR 

 ROUND-TABLE MEETINGS

To arrive at the profiles in this maturity model, two round-table meetings featuring a representative group of finance 

professionals active within the business community and government were organised in June 2018 . The meetings 

also included scientists, teachers, and representatives of the NBA Accountants in Business Board, and additional 

scientists and experts were consulted . The results of these meetings were analysed, developed and assessed in the 

autumn of 2018 .

During the first round-table meeting, Strategy and Performance Management were discussed, overseen by professors 

Ron Meijer and Ronald Speklé, respectively . The second meeting delved into Finance Operations & Reporting, overseen 

by professors Frank Verbeeten and Arco van de Ven . The entire process was overseen by professor Eddy Vaassen . The 

results of the round-table sessions were developed into the paragraphs in this maturity model discussing the future 

role of finance professionals within each knowledge area . For each of these four subjects, the relevant professors, 

practitioners from within the AIB member group management and NBA staff engaged in an iterative process to transla-

te the round-table input into a maturity model containing the most important main activities, roles, developments and 

foci . Based on the results of these discussions, three foci were defined for each subject, resulting in the twelve profiles .

Below is a list of the participants for both round-table meetings .

 NAME     ORGANISATION 

Ministery of Justice and Security

De Effectieve Financial

Yacht

Full Circle Compliance

ANWB

COA

Ministery of Finance

ABN AMRO

Jacob Douwe Egberts

drs . Erik Bezem

Erik Boon

Misja Bouma

drs . Ghislaine Gillesen RA

dr . Therese de Groot RA

drs . C . (Claudia) Heger-Goed CPC 

drs . Susan van der Heijden

drs . Petra Heilker

drs . Luuk Hoogeveen RA
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 NAME     ORGANISATION 

ContinuouZ

Yacht

LOOFC (National Council of Finance & Control Educational 

(previously) Uber Technologies

NBA educational division

Interim manager

NBA Accountants in business

Port of Amsterdam

Improfin

KPMG Advisory

Center for Strategy & Leadership en TIAS

Yacht

NBA  

SIS Finance

NBA Accountants in business board member

Vivat

Euroports

Nijenrode Business University

NBA Accountants in business

NBA Accountants in business board member

TIAS

University of Amsterdam

Tilburg University

Radboud University

KLM

Hans Huiszoon MSc AA

Meine Jongedijk MSc

drs . Piet De Keijzer

drs . Wouter kolk RC

Daphne Kolk MMI

Carel Koning RA

mr . drs . Erik Kolthof

drs . Leonie van Koppen RA

Jan de Kroon RA

Peter Laan RA

Prof . dr . Ron Meyer

Peter Met

drs . Marianne Nieuwenhuis RC

drs . Koen Perik RC

drs . Coen Reinders RA

 Eric Schellekens RA

Maaike Schipperheijn RA

prof . dr . Roland Speklé

mr . Erica Steenwijk AA

Olivier van Thuijl RA

prof . dr . Arco van de Ven RA

prof . dr . Frank Verbeeten MBA

prof . dr . Eddy Vaassen RA

Derk Visser RA RC

Prof . dr . Ed Vosselman

Patrick van Zuilen RA
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II. DEFINITIONS AND TERMINOLOGY USED 

INFLUENCING: Attempting to steer managers’ behaviour in their decision-making regarding the use of scarce 

resources .

DECIDING: Independently making decisions regarding the use of scarce resources . 

EXECUTING: Carrying out tasks without or with little ability to influence or make decisions . 

FINANCE PROFESSIONAL: A highly educated officer involved to a greater or lesser degree with one of the following 

within an organisation: strategy formation; governance, risk management & compliance; performance management; 

and finance operations & reporting .

STRATEGY: Strategy formulation refers to the process of determining in what way an organisation wants to distin-

guish itself from the competition . This does not cover strategy implementation (i .e . on the operational level) . Strategy 

implementation refers to the process of translating strategies into concrete actions by using controls, for which the 

other knowledge areas provide the necessary tools .

FINANCE OPERATIONS & REPORTING KNOWLEDGE AREA: The responsibilities and tasks within the field of Finance 

Operations & Reporting have to do with drawing up financial statements for stakeholders in accordance with all appli-

cable regulations regarding external reporting, as well as recording transactions and providing the necessary finan-

cial and non-financial steering and accountability information to the organisation . Non-financial information (and 

how it relates to financial information) is playing an increasingly important role here . Data analysis (whether ‘big’ data 

or not), both quantitative (financial and non-financial) and qualitative, and both in terms of internal and external data, 

is also part of this category .

GOVERNANCE, RISK & COMPLIANCE KNOWLEDGE AREA: The responsibilities and tasks within the field of Gover-

nance, Risk & Compliance have to do with providing recommendations regarding the setup of the governance and 

risk management systems of the organisation, as well as compliance with all applicable legislation and regulations . 

This also includes the setup and proper functioning of an effective internal management system .

PERFORMANCE MANAGEMENT KNOWLEDGE AREA: The responsibilities and tasks within the field of Performance 

Management have to do with providing recommendations to increase the efficacy and efficiency of the organisation, 

such as proposals to decrease working capital, plans for generating revenue, and assessing fixed assets and capital 

injections . An effective management control system is needed to realise the organisation’s objectives, using budgets, 

forecasts, suitable KPIs and scenario analyses (among other things) . This area also covers all treasury-related acti-

vities . 
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III. COMPETENCIES PER ROLE 

ROLE OF NAVIGATOR: In the role of navigator, finance professionals serve as pilots steering their organisations in the right 

direction . They do so based on their extensive knowledge of finance and control and push for the use of new information 

and communication technologies, such as continuous monitoring, robotic process automation and blockchain . Crucial in 

all this is the finance professional’s strategic vision regarding the direction the organisation needs to take in order to be 

successful in the long term . To that effect, they develop multiple scenarios and provide recommendations regarding these 

scenarios . The continuous coordination between long-term vision and short-term action is crucial to this role .

Competencies

• Initiative: detecting opportunities and acting accordingly . Prefers starting things of their own in stead of waiting 

 passively .

• Entrepreneurship: detecting and carefully considering the business merits of market opportunities, for both new 

 and existing products/services; taking risks in order to obtain a business advantage .

• Vision: taking a step back from the day-to-day operations, focusing on main lines and long-term policy .

ROLE OF SENSOR: In the role of sensor, finance professionals work to pick up on important signals both within and 

outside of the organisation that may require the organisation to take action . Within the organisation, these signals can be 

operational risks that the organisation is incurring, and outside of the organisation, they may be strategic or external risks 

and opportunities . The sensor constantly questions whether any changes have occurred in the playing field, and how to 

respond to any such changes . It is a highly interactive role .

Competencies

• Creativity: coming up with original solutions for problems relating to their function; coming up with new approaches 

 to replace outdated existing ones .

• Environmental awareness: showing that they are highly informed regarding societal, political, and socio-economic deve- 

 lopments, and effectively utilising this knowledge for the benefit of their own function or the organisation as a whole .

• Networking: building and maintaining relationships and networks that will help realise objectives; effectively using  

 informal networks to get things done .

ROLE OF COACH: In the role of coach, finance professionals ensure that the financial function is running like a well-oiled 

machine . They provide direction for (change) projects and/or head a department . This role is in charge of dividing tasks 

and providing the right preconditions to enable others to do their jobs properly in turn . The coach also makes sure that 

the relation to other functions is clear and that the collaboration process runs smoothly, and is good at managing conflict . 

This role also covers the development of staff outside of the financial function, to increase their efficacy and consequently 

the efficacy of the organisation as a whole . This includes communicating, inspiring, and motivating people on all levels 

within the organisation .
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Competencies

• Coaching: providing direction for staff members to enable them to carry out their duties; adjusting the coaching style  

 based on the relevant staff member and situation so as to enable them to develop optimally .

• Group-oriented leadership: providing direction to a group of staff members to enable them to carry out their duties;  

 forging and maintaining collaborations so as to achieve a set objective .

• Organisational sensitivity: recognising the influence and consequences of own decisions or activities on other parts 

 of the organisation; recognising the interests of other parts of the organisation . 

ROLE OF ANALYST: The analyst acts primarily as a researcher, interpreter, and reporter . This role includes data analysis 

and is in charge of providing a clear idea of how the organisation is doing in terms of its set objectives . These analyses 

include both internal and external information . The analyst knows what data is needed and how to organise the data 

analysis process, and ensures that the information needs of the other roles are met .

Competencies

• Problem analysis: detecting issues; recognising important information; seeing connections between data; detecting  

 potential causes of problems and looking for relevant data .

• Assessment: drawing the right, realistic conclusions based on the available information .

• Client-oriented: researching the wishes and needs of clients and acting accordingly; anticipating clients’ needs; 

 prioritising willingness to serve and client satisfaction .

ROLE OF GATEKEEPER: The gatekeeper ensures that the basis of the organisation is kept in good order, safeguards the 

management environment and is an important part of the organisation’s moral compass . They have a highly developed 

system of ethics and values and consider it to be their duty to make sure that the trust society places in the organisation 

is never violated . They are able to deal with resistance, know what it means to be professionally critical, and duly serve in 

that capacity .

Competencies

• Integrity management: maintaining generally accepted social and ethical standards in all activities related to the   

 function .

• Independence: acting based on their own convictions rather than a desire to please others; charting their own course .

• Tenacity: sticking to a particular action plan or opinion until the intended objective has been attained or can no longer  

 reasonably be considered attainable .
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IV. TECHNOLOGY LANDSCAPE FOR 

 THE FINANCE PROFESSIONAL 

The technology landscape that the finance professional is dealing with and will have to deal with in the future is 

changing rapidly . The McKinsey 3-horizon model below indicates which technologies finance professionals will have 

to familiarise themselves with in the future8 . Horizon 1 indicates what finance professionals are already dealing with 

now, horizon 2 contains the developments that are sure to come within the next 5 years, and horizon 3 sketches an 

idea of the types of technologies that are still in a premature stage at this time .

Horizon 1

Horizon 2

Horizon 3

High

Low

Upcoming

Cognitive
AI

Prescriptive
analytics

Semantic
web

Blockchain

Data level
assurance

MS
Office

ERP

Cloud
API

SBR
UBL

BI tooling

Predictive
analytics

AI/Machine
learning

VR/ARRPA

Text & voice
analytics

Data
analytics Continuous

assurance

Process
mining

Technology landscape in accountancy for the financial professional, november 2018

Knowledge and applicability of the technology

Existing technology
we use now

Existing technology
not being used (yet)
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New technology

8 This technological landscape was developed by 19 experts operating in science, academia, accountancy and business, on 29 October 2018, 

 at the NBA’s behest, using the McKinsey 3-horizon model.
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 IT TERMINOLOGY EXPLANATION 

AI Artificial Intelligence: a fully autonomous system that learns on its own .

AR Augmented reality: a combination of the physical reality around us and an illusion  
 of reality designed by a computer, often projected via glasses .

BI-tooling Tooling to obtain insight into large amounts of data quickly, such as dashboards .

Blockchain A system for registering transactions . If there is a sufficient number of users, it is  
 impossible to change past registrations .

Cloud API Application Programming Interfaces that allow online services, devices, and data  
 sets to ‘talk’ to one another via the Internet .

Cognitive AI Artificial Intelligence that has the same type of comprehension and reasoning as  
 people .

Continuous assurance The result of combining continuous auditing and continuous monitoring .

Data analytics Data analysis refers to the discovery of patterns, deviations, inconsistencies, and  
 all other useful information about the subject of the investigation through analysis,  
 modelling and visualisation, with the aim of planning or executing the order .

Data level assurance Assurance for subjacent specifications .

IBPMS Intelligent Business Process Management: the classic BPM (Business Process  
 Management, i .e . the optimisation of business processes), combined with AI .

IoT Internet of Things: devices connected to the internet

Machine learning (Automated) continued development of algorithms for making automated 
 decisions .

NLP Natural Language Processing: technology that enables computers to process and  
 analyse natural data (such as human conversation) .

Predictive analytics The use of advanced data analysis to make predictions regarding the future .

Prescriptive analytics Using analytics to provide recommendations regarding potential scenarios; ‘
 what should we do?’

Process mining Using logs from information systems to reconstruct and visualise a process .

RGS Ledger diagram based on standardised coding of financial data . RGS enables 
 administrative systems to be accessed uniformly .

RPA Robotic Process Automation or Robotic Accounting refers to the automation of  
 repetitive acts .

EXPLANATION OF TERMINOLOGY USED IN THE TECHNOLOGY LANDSCAPE FOR ACCOUNTANTS AND 
FINANCE PROFESSIONALS
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 IT TERMINOLOGY EXPLANATION 

SBR Standard Business Reporting, the national standard for the digital exchange of 
 all business reports .

Semantic web Semantic web is an expansion of the current Internet and sees connections   
 between information available on the Internet, which can result in new insights .

Text & voice analysis The process of obtaining high-quality information from written and spoken text .

UBL Universal business language, the standard for electronic invoicing .

VR Virtual reality: an illusion of reality, often projected via glasses, designed by a 
 computer .

27NBA AIB FINANCE PROFESSIONAL MATURITY MODEL 2022



Antonio Vivaldistraat 2 - 8

1083 HP Amsterdam

P .O . Box 7984

1008 AD Amsterdam

T  +3120 301 03 01

E  aib@nba .nl

I  www .nba .nl/aib

Royal Netherlands 
Institute of Chartered 
Accountants


